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 The success of your company is measured by the outcome of your 
projects. Whether you are launching a new product to market, 
implementing a new system, maintaining a plant, or building a new 
facility, a project is successful when it positively affects the overall 
enterprise. Therefore, it is essential to ensure that projects come in 
on-time and within budget to improve the corporate bottom line and 
generate the highest return on investment. 

Oracle Consultants Provide Technical and Business Guidance 
Oracle offers a comprehensive, multi-project planning and control software suite for 
managing all of the projects in your enterprise. To ensure a successful outcome, an 
enterprise solution requires deliberate upfront planning and implementation. The 
Oracle consulting team is available to help you quickly implement your Primavera 
solutions. 

It is important to have the right combination of software installation, readiness 
assessment, design, coaching, validation programs, and rollouts for a successful 
implementation. The Oracle consulting team offers a full complement of project 
management and technical experts who are committed to meeting your 
implementation requirements. We understand that determining the service needs of 
your organization can be overwhelming. To help simplify this process, Oracle 
created PrimaStart, a four-week jumpstart program developed to help customers 
understand the implementation process and assist with the installation and initial 
configuration of your Primavera solutions. 

PrimaStart offers organizations the perfect combination of technical and business 
guidance to lay the foundation for a successful implementation. It is the ideal plan 
for organizations that are looking to reduce the time, risk and apprehension of 
implementing a new enterprise system. 

Invest in a PrimaStart Package 
Take advantage of PrimaStart and take the first step towards a satisfying 
implementation experience. The PrimaStart package includes several components 
including: 

• Installation in a development and production environment including: 

o One Primavera Project and Methodology Management database 

o Primavera server applications including: 

 Oracle’s Primavera P6 Web Application Server 

 The Group Server 
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WHY ORACLE CONSULTING  

• Leading Expertise: Oracle's 
own experts providing thought 
leadership for every Oracle 
solution. 

• Broad Coverage: “End-to-end” 
lifecycle services across the 
entire Oracle product 
footprint. 

• Global Scale: 13,000 Oracle 
experts in 145 countries, 
serving over 20 million users. 

• Unified Methodology: Based 
on industry standards, high 
quality results across complex 
projects. 

• Flexible Delivery: Onsite, 
offsite, and offshore, along 
with innovative solutions such 
as Rapid Starts and Expert 
Services. 

 

 Job Services 

 Web Services to support the Oracle Primavera 
Portfolio Management bridge to Oracle’s Primavera 
P6 Enterprise Project Portfolio Management  

• The facilitation of configuration and mentoring workshops for 1-8 
Primavera P6 Enterprise Project Portfolio Management administrators or 
super-users. Topics to be covered include: 

o Enterprise configuration of Primavera P6 Enterprise Project Portfolio 
Management coding libraries, access profiles, and admin preferences 

o Single and multi-project Critical Path Method (CPM) based 
scheduling 

o Resource assignment and forecasting 

o Baselining 

o Schedule updating 

o Earned value reporting 

o Cross project or portfolio reporting 

o Microsoft Project importing 

• Mentoring workshops for up to 20 users 

At the completion of the PrimaStart program, your organization will have a solid 
foundation for successful enterprise project management. Additional services may 
also be recommended to help streamline project processes, provide additional 
coaching and determine reporting processes. 

How We Are Different 
The Oracle Consulting team is focused exclusively on Oracle Technologies, and we 
have the experts that others turn to for leading practices in Oracle software 
implementations. We know Oracle best and can provide your business with tightly 
integrated, comprehensive, superior services throughout your ownership experience. 

Solutions Made Easy 
Oracle offers a variety of flexible implementation services. A comprehensive six-
step implementation program includes on-site consulting, software installation, 
custom workshops, manuals and reports, and a variety of coaching and educational 
programs. To learn more about upgrade assistance or the implementation program 
that is right for you, contact your local Oracle representative or visit 
www.oracle.com/consulting/applications/primavera.html. 
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