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EVANS

WI IAT WE Evans Technology provides
project and document
management solutions, including

software, consulting and training
for a variety of industries.
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knowledge that enable your staff to ' 5 ' ‘ >
complete projects on time and on _ )
budget using the most advanced XY A “ : % AN > Implementation
project management practices. By \ 0 Y= B\ & .
equipping your staff and bringing XN P ' \ : \ Application Support
them up to speed as quickly and ; 7 ‘ | \ s
efficiently as possible, we also ; :
enable you to minimize the / R / \ " \ Installation and Setup
continual use and expense of ) ‘ AN
outsourced consulting services.

Consulting

Mentoring

Maintenance

System Implementation Needs Analysis

Our team approach to implementing customized project management solutions Our project management consultants will conduct individual
and our ability to provide the appropriate resources and support staff necessary interviews and/or team meetings with key personnel to

for completion of each phase of the engagement insures a successful identify organizational responsibilities, current policies and .
implementation. We follow a proven implementation methodology which procedures such as project life cycles, document control, Solid System.
progresses from project planning to the post rollout support. However, this scheduling, and data flow. System requirements including

methodology can be tailored to specifically match the goals and objectives of existing hardware & software, data conversion, integration, Maximum ROI.
each individual project to facilitate a successful implementation. and backup procedures will also be reviewed to insure all

requirements are met.

Balanced Solutions.

Needs Analysis Success.

Design Based on the findings of the needs analysis, a preliminary
Prototype requirements document is prepared. This requirements
Project Pilot document will lay the ground work for a successful software
Rollout implementation.

Post-Rollout Support www.EvansTech.com




