BALANCED SOLUTIONS.
SOLID SYSTEM.
MAXIMUM ROl.
SUCCESS.

EVANS

Our ultimate goal is to fully equip, enable and train your staff as quickly and efficiently as
possible with everything needed to manage projects successfully on their own, without the
continual use and expense of outsourced professional services. However, if desired, our
consultants can provide mentoring support and staff augmentation on a long-term basis, so
you can maintain consistency and confirm that your entire staff retains complete
understanding of your project management system. We work within your requirements to
implement a system that works for you, and we provide the level of service that’s certain to
maximize your project knowledge and ensure lucrative project success.

Our Consulting Process
Plan.

We start by getting a firm understanding of your expectations and success. We help you
define a measurable baseline and identify assumptions and constraints, while also assessing
the members of your project team and ours.

Design.

We design application structure, review/revise processes, create/document process flow,
and design data security and backup procedures. We also begin training your core team and
testing the designed solution in accordance with an acceptance test procedure that you
approve.

Enable.

Your internal team works with us to build in-house expertise on your new solution. We P OJ C IVI G S B S
provide standard certified training or customized training incorporating processes with the R E T A N A E M E N T AT |T E T
product basics. We also validate the design in production mode, mentor key personnel, and
evaluate the resulting system.

Support.

We mentor on process and product to ensure your

return on investment. We continue our working
relationship with you to provide technical assistance
with product upgrades, revisions for database A
T E C o N O L O G

structures or processes, integration support between
your new system and your existing systems, and

additional customized training. ORACLE i:::::_m

30000 Mill Creek Ave
Suite 400

Alpharetta, Georgia 30022
770.751.9950 ph
770.751.9619 fax
www.EvansTech.com
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CUSTOM SOLUTIONS

At Evans Technology, we provide project and document management solutions, including software, 9 ,’ A system that points everyone to your
consulting and training for a variety of industries. 3

25 years of experience at work for you

CONNECTING YOUR BUSINESS TO THE PROJECT MANAGEMENT SOLUTIONS YOU NEED

core business strategies keeps everyone

. . . . working toward the same profitable
Since 1985, we have served some of the world's most successful companies by enabling them to

complete their projects on time and within budget, using the most advanced project management
technology and best practices.

goals. It also fosters quality employees
who are able to perform their job
efficiently, often reducing expensive

We help our customers manage the project life cycle, collaborate and access information, minimize . employee turnover. We carefully adapt
risk and maximize return on investment. the appropriate level of services you

need us to provide based on your
company’s current level of project

G

flexible solutions for -

your business needs

* PRIMAVERA P6 EPPM
ORACLE|PRIMAVERA PROJECT MANAGEMENT IMAGETOOL DOCUMENT MANAGEMENT With the power of project knowledge

GRACLE 1 MAG E TDGL your profits are unlimited. For most

companies, a small investment in a

* PRIMAVERA P6 PPM

* PRIMAVERA RISK ANALYSIS

PRIMAVERA COCUMENT MANAGEMENT professional project management or
* PRIMAVERA PORTFOLIO MANAGEMENT . ) ) . ) ) ) project control system implementation
Oracle's Primavera is focused exclusively on helping Whether you're managing documentation for a project, . ,
o . . . . . . . pays for itself soon afterward. You’ll
* PRIMAVERA CONTRACT MANAGEMENT project-intensive businesses manage their entire project department or entire organization, ImageTool offers okl lize d ) . R
portfolio lifecycle, including projects of all sizes. It is several products designed to fit every level of document quickly realize dramatic savings in time,
* PRIMAVERA EARNED VALUE MANAGEMENT estimated that projects totaling more than $6 trillion in management need within your organization. employee hours, and expenses. Plus,
value have been managed with Primavera products. . . your savings are repeated with every
* PRIMAVERA CONTRACTOR . . . . With ImageTool, you will . . .
Companies turn to Primavera project portfolio project! Imagine the exponential effects

increase efficiency within

. management solutions to help them make better portfolio o i
PRIVIAVERA INSPIRE FOR SAP management decisions, evaluate the risks and rewards \r:?s;eoris:;ijat;]o:édsj::d on revenue from such a solution.
« PRIMAVERA P3 PROJECT PLANNER associated with projects, and determine whether there are ofﬁce}lstora Es ace. secure
sufficient resources with the right skills to accomplish the critical inforinatFi)on :a\dhere
* PRIMAVERA SURETRAK work. These best-in-class solutions provide the project ’

to government regulations
regarding retention of and
access to documents,
improve communication
between employees, outside
resources and customers,

PROFESSIONAL TRAINING

The Evans Technology Institute is an
Authorized Primavera Training Center. We
have provided project management
training for some of the world's most

execution and control capabilities needed to successfully
deliver projects on time, within budget and with the
intended quality and design.

Oracle’s Primavera Project Portfolio Management is the

« IMAGETOOL FOR PRIMAVERA world's leading project, portfolio and resource and ensure vour business successful companies. All of our instructors
management software. With Primavera, you get industry- . in th fadi are Prlmavera.cert|f|ed. Our training COL.JrﬁeS
* IMAGETOOL FOR PROJECTS specific solutions that help create a competitive advantage. can continue to operate in the event of a disaster. are held in our state-of-the-art training

facilities in Atlanta and Orlando where
we provide hands-on training and
individual attention. Our instructors
are also available for on-site training

Oracle’s Primavera software delivers tangible results for
companies and projects of all sizes — across your
organization and around the world.

* IMAGETOOL FOR OFFICE

* IMAGETOOL FOR THE WEB

and can customize classes to
* IMAGETOOL CLIENT FOR OUTLOOK MAIL (ICOM) meet your specific needs.

For more information on any of our products or services, please visit us on the Web at: www.EvansTech.com. ‘



