
Evans Technology’s services go far beyond traditional consulting.  Our goal is to provide 
the tools and knowledge that enable your staff to complete projects on time and on 
budget using the most advanced project management practices.  By equipping your staff 
and bringing them up to speed as quickly and efficiently as possible, we also enable you 
to minimize the continual use and expense of outsourced consulting services. 

We begin with a thorough needs analysis and conduct each phase of the system implementation that’s 
appropriate for your company. Even companies with staff who are certified as project managers will benefit 
greatly from our practice experience.  

Our lengthy and well-versed track record allows us to develop project management solutions based on a 
bird’s-eye view of industry-wide best practices and the latest technology.  

Evans Technology will fully enable your staff with everything needed to successfully use their newly 
implemented system on their own.  However, if necessary, our consultants can provide mentoring support on 
a continuing basis so that you can maintain consistency and confirm that your entire staff retains complete 
understanding. 

Evans Technology, Inc. provides project management 
solutions, including software, consulting and training for a variety 
of industries. 

Since 1985, we have served some of the world’s most successful 
companies by enabling them to complete their projects on time 
and within budget using the most advanced project management 
technology and best practices.  We help our customers manage 
the project life cycle, collaborate and access information, 
minimize risk and maximize ROI. 

Needs Analysis 

Our project management consultants will conduct 
individual interviews and/or team meetings with 
key personnel to identify organizational 
responsibilities, current policies and procedures 
such as project life cycles, document control, 
scheduling, and data flow.  System requirements 
including existing hardware & software, data 
conversion, integration, and backup procedures 
will also be reviewed to insure all requirements 
are met.   

Based on the findings of the needs analysis, a 
preliminary requirements document is prepared. 
This requirements document will lay the ground 
work for a successful software implementation. 

System Implementation 

Our team approach to implementing customized 
project management solutions and our ability to 
provide the appropriate resources and support 
staff necessary for completion of each phase of the 
engagement insures a successful implementation. 

We follow a proven implementation methodology 
which progresses from project planning to the post 
rollout support. However, this methodology can be 
tailored to specifically match the goals and 
objectives of each individual project to facilitate a 
successful implementation.  

 
• Needs Analysis  
• Design  
• Prototype  
• Project Pilot  
• Rollout  
• Post-Rollout Support  
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